
 

Nonprofit Peer Learning Program: Polk & St Croix Co 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Wednesdays, 2:00-4:00 pm,  
September 29 through December 15, 2021 

Schedule: 

September 22 
Pre-session primer: Access to Online 
Course Components 

September 29 & October 6 
Orientation, Leadership, Organizational 
Culture 

October 13 & 20 Planning Tools 

October 27 & November 3 
Telling Your Story, Marketing Your 
Organization 

November 10 & 17 Nonprofit Sustainability 

November 24 NO CLASS THIS WEEK 

December 1 & 8 Fundraising and Donor Relations 

December 15 
Wrap-up, Evaluation and On-Going 
Engagement 

Cost - $25.00  

To REGISTER visit https://stcroix.extension.wisc.edu/training-
programs/ 

▪ Reflect on and clarify your 
personal leadership style and 
the relationship between 
organizational culture and 
leadership. 

 
▪ Explore pathways to build 

trust, communication, 
collaboration, and innovation in 
your organization. 

 
▪ Identify impacts of disruption 

and ways that organizations 
are adapting to these 
disruptions. 

 
▪ Learn and practice planning 

tools to help set a direction for 
your organization and adapt to 
change. 

 
▪ Develop skills to align mission 

with strategic plan and to 
address sustainability in times 
of uncertainty. 

 
▪ Evaluate your organization's 

fund-development/resource 
development plan. 

 
▪ Create or revise a 

marketing/communication 
plan. 

 
▪ Identify opportunities for 

ongoing learning through 
connection with a peer 
network. 

▪ Identify strategies to build 
more equitable and just 
organizations and 
communities. 

LEARN MORE & REGISTER TODAY AT 
WWW.STCROIX.EXTENSION.WISC.EDU 

Extension Polk & St. Croix Counties 

Kari Weiss 

Community Development Educator 

kari.weiss@wisc.edu | 715-531-1941 
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