
St. Croix County Livestock Committee
August 13, 2024 at 7:00 PM

St. Croix County Fairgrounds, Glenwood City, WI

Chairman
Cindy Croes
(651) 470-1581
ccroes88@gmail.com

Vice Chairman
Michael Krupa
(715) 928-0766
michaeljkrupa1@gmail.com

Secretary
Shelby Krupa
(715) 781-0477
shelby.krupa@gmail.com

Co-Treasurer
Kelli Lorentz
(715) 760-2348
kellijolorentz@hotmail.com

Co-Treasurer
Lisa Weiske
(715) 781-1140
lisam.weiske@gmail.com

1. Call to Order / Roll Call
2. Open Forum / 2024 Fair Concerns, Question, Etc.

Discussion must be civil and respectful, if not, the presenter will be
asked to leave. A two minute window will be provided to guests to
express their concerns. After completion of their presentation, guests
will be asked to leave.

3. Secretary's Report
4. Treasurer’s Report
5. Sub-Committee Reports

a. Beef
b. Goats
c. Sheep

■ Discuss fair book changes to help speed up the show
since in the future we will probably be having the same
judge back to back for sheep and goats

d. Swine
■ Discussion on moving entry and weigh-in to Wednesday

evening of the fair (need fairboard final approval).
■ Discussion on moving swine show to Thursday,

mid-morning, to assist with timeline of show and with
auction prep; move goat and sheep show to Friday (need
fairboard final approval).

■ Discussion on returning to one hog per exhibitor (need
fairboard final approval).

e. Auction
■ Discussion on having repercussions if auction/weigh-in

cards are not turned in by a set deadline.
f. Education
g. Events



6. UW-Extension/4-H in St. Croix County
7. Bylaw Proposal

a. Changing the verbiage of, should the committee be no more,
where our funds would be allocated to.

8. Updating rules & regulations, handling repercussions
discussion.

9. Nextmeeting will be Tuesday, September 10, 2024 at
UW-Extension in Baldwin, WI.


